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	PLANNING FOR OUTCOMES

OUTCOMES BASED APPROACH TO PLANNING FOR YOUNG PEOPLE LEAVING CARE
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INTRODUCTION
The event was organised to create a regional approach to the development of outcomes based planning for young people leaving care.  The need for the event was identified by the 4 Children’s Services Planners and the Regional Project Group on Research, Evaluation, Impact and Outcomes in the context of:-

· Our Children and Young People – Our Pledge – the 10 Year Strategy for Children and Young People which highlights the high level Outcomes for all children including those in greatest need; and

· Research findings which reflect the general poor outcome status of many of our care-experienced young people.

OBJECTIVES
The Objectives for the day were:-

· To generate an understanding and awareness of planning services for young people leaving care using an outcomes based approach

· To identify feeder indicators in line with the six high level outcome statements contained in the ten-year strategy “Our Children and Young People-Our Pledge” as they apply to young people leaving care

· To agree next steps for developing and implementing the outcomes and indicators framework for young people leaving care 

PARTICIPANTS

The participants in the Workshop were drawn from:-

(i) Members of the Looked After and Leaving/After Care Sub Committees of each Area Children and Young People’s Committees

(ii) Information Officers

(iii) Young People supported at the Workshops by VOYPIC

WORKSHOP DESIGN & DELIVERY

The workshop was organised around the following activities:-

· A strategic and policy context for outcome based planning (Gerry Conway, WHSSB)

· The description of an Outcome-based planning approach in action for young people leaving care in the Southern Area (Ann Godfrey, SHSSB)

· Small working groups to examine the six outcome statements of the 10 year strategy in the context of looked after and after care young people.

· An understanding of the importance of information systems to capture relevant data in terms of measuring young people’s well-being (Tommy Doherty, WHSSB and Valerie Maxwell, SHSSB)

· Small working groups to identify potential key indicators and information services

· Parallel working groups with young people to explore their views on the outcomes and possible indicators (VOYPIC).

SUMMARY OF SMALL GROUP FEEDBACK

The following section provides a summary of feedback from the small working groups against each of the six outcome statements in relation to:

· Core elements of each outcome statement from perspectives of professionals and young people;

· Potential key indicators that would underpin each outcome statement from the perspective of professionals;

· Current information sources that will measure progress against each outcome; and

· Views of young people on ways of promoting their well-being against each of the outcomes (Bridge of Change). 

	Examining Outcome Statements - FEEDBACK

Outcome:   BEING HEALTHY

	Professional Input

Emotional Health: 

· self esteem 


    

· emotional intelligence stress 

· identity 

· trauma 

· attachment   

Physical Health


· illness

· disability 

· healthy lifestyle 

Mental Health



· depression/mental illness 

· cognitive functioning-ADHD, Autism etc 

· anxiety 

Sexual Health 

· promiscuity 

· self respect 

· awareness - risks, pressures etc 

· exploitation 

Social Health

 

· poverty 

· lifestyle choices 

· friendships, relationships

· environment 

· training, education 

Not just absence of ill health – what are the positives 

Issues for LAC/YPLC

· family history 

· health history – immunisations –child health history 

· consistency of general health care provision, i.e. CAMHS-adult services 

· isolation/separation 

· good communication

· accessibility/continuity to health services 

· LAC Systems need to be more proactive in providing health information / knowledge / skills
	Young People’s Input

Sexual health 

Work towards your goals 

Being able to self refer to services 

A good routine 

No alcohol (or stick to limits)/ Don’t abuse drugs/ Not smoking

Eating well (no junk food)

Healthy Lifestyle

Exercise

Good diet

Attending appointments (doctors)

Personal Health Programmes

Practical Help with Skills

Accepting help 

Good social network

Having good friends/ Talk to people

Courses/ groupwork with people in same circumstances 

Good hygiene 

Hobbies, keeping active e.g. gym 

More information available on agencies and other places to find help.


	PERFORMANCE INDICATORS FOR CONSIDERATION

Outcome: BEING HEALTHY

	1. Application to All Children

2. Application to Looked After Arrangements

3. Application to Leaving and After Care Phase



	Indicators

· % of young people who are registered with a GP and Dentist 

· Young people referred to Mental Health Services and accessing Mental Health 

· Services both statutory and voluntary 

· Births to teenage mothers 

· Number of children with a disability by age bands

· Number of young people smoking 

· Number of young people partaking in organised physical activity 

· Number of young people who have an attachment to a significant other within and outside the care system


	Information Source

· Primary Care/CSA

· CAMHS returns/adult mental health and voluntary agencies returns.

· Child Health System

· Module V Child Health System 

· Lifestyle survey 

· Lifestyle survey




	Examining Outcome Statements - Feedback

Outcome:   ENJOYING, LEARNING AND ACHIEVING

	Professional Input

Learning 

· Socialising –peers 

· Development of self - confidence, esteem, identity 

· Involvement in extra curricular activities 

· Identity = self=actualisation  “sense of belonging”

· Feeling safe 

· Being ‘stretched’ a bit 

· Developing skills 

· Learning environment –being comfortable 

· Positive relationships

· Freedom of Expression

· Being listened to, being heard

· Able to make mistakes

· It’s ok to be different

· Children and young people learn from others; parents, carers, family circle, peers, community  


Achieving 

· Achieving potential, whatever circumstances 

· Encouragement  & support 

· Feeling positive 

· Children & young people – we all learn differently 

· Enjoying learning & achieving 

· Developing positive attitude –relationships – reinforces positive attitude 

· Individual goals to work towards 

              (messages in education to children & young people)

· HOLISTIC

System
 

· Constant pressure throughout school path 

· Value(s) placed on range of achievements 

· Personal education plans 

· Awareness of opportunities – of what can be 

· Careers advice: -

                Individual needs vs -School needs  

· Targets 

· ‘A’ level     Retainers 

· GNVQ

· Further education

e.g.  values attributed to different choices and role/messages from teachers
· Imagination –creativity of children and young people can be stifled 

· Enriched curriculum –learning styles, corporate parents 

· Parents/carers experiences of education impacting on children/young people’s sense of learning   (positively and negatively)

· Children and young people learn from others – parents, carers, family circle, peers, community
	Young People’s Input

Have a family 

Making the most of what you have 

Good job 

Go to school/tech /Getting your exams 

Nice house 

Be successful 

Contact with your family 

Socialising with friends 

Achieving your goals 

Help young people with limited support get involved in activities, mentoring etc.

All Trusts to make incentive payments to young people in training and education.

Going to university 

Learn by your mistakes 

Hobbies/friends/socialising –things you enjoy 

Going to courses/sharing experiences 

Volunteer work-abroad 

More                  work to help me find the right choice

Get involved in more things –take a risk 

Independence/ life skills £££!


	PERFORMANCE INDICATORS FOR CONSIDERATION

Outcome:  ENJOYING, LEARNING AND ACHIEVING

	FOR CONSIDERATION

1. Application to All Children

2. Application to Looked After Arrangements

3. Application to Leaving and After Care Phase

	Indicators

· % of young people who are participating in education/training/employment, pre-vocational opportunities (post 16)

· % of young people with a disability who (post 19) are involved in education / training / employment / pre-vocational opportunities / other outside activities (that are meaningful) 

· % of young people who achieve vocational / non-vocational qualifications 

· % of young people post 16 who are participating in voluntary organizations, community work / sporting /leisure activities (scouts/drama/youth clubs/National Trust) (Individual Profiles)

* No of young carers / young people with a disability need to be considered in these figures 
	Information Source

· OC1 & OC3   WB & SB Population Census (DE stats cannot give LAC info)

· OC1 & OC3 (DEL)

· (OC1 & OC3)

· Individual profiles


	Examining Outcome Statements - Feedback

Outcome:   LIVING IN SAFETY AND WITH STABILITY

	Professional Input

ALL YOUNG PEOPLE  & LAC/CARE LEAVERS

SAFETY: 

                    Standards 

· Feeling got support 

· Area where you live 

· Physical premises 

· Risk of harm –“age & stage”

· Degrees of “vulnerability”, self-confidence and resilience 

STABILITY:     

· Financial security and support 




                                    “Moving On”

              

                                                         Leaving “Home” 




	Young People’s Input

Backup plan 

Different housing options 

Being able to settle in the one place 

Getting support 

Getting a job 

Financially stable –budgeting 

Safe in your house 

Better emotional support

More accommodation options and on call service.

Getting on your feet 

Safe/good estates

Being safe wherever you go 

Knowing area you are living in

Being secure 

Emotionally stable 

Learn how to keep a job

Knowing neighbours




	PERFORMANCE INDICATORS FOR CONSIDERATION

Outcome:  LIVING IN SAFETY AND WITH STABILITY

	FOR CONSIDERATION

1. Application to All Children

2. Application to Looked After Arrangements

3. Application to Leaving and After Care Phase

	Indicators

· A range of suitable and affordable accommodations is available to enable young people to exercise choice

· The decision for young people to remain or move on from their living arrangement is based on an assessment of their needs 

· Young people should have adequate preparation and support to live more independent lives

· Young people feel safe and secure in the community


	Information Source

· Regional info system

· OC1/OC3

· PFA Targets (FFCS. supported accommodation) x 3

· (LAC monitoring forms)

· Household Survey –additional  ?

· NIHE

· Electoral Register 

· LAC reviews/pathway plans/needs assessment/LC reviews

· Corporate parenting monitoring report/PA’s 

· Survey/Research

· Needs assessment/pathway plans/preparation training 

· Independent surveys-all children + GLC

· NIHE/PSNI –Community Safety Partnerships 

· Universities 

· Crime & fear of crime surveys 

· Household survey 

· Monitoring complaints at service users plus PA’s plus advocates 

· Needs assessments & research literature 


	Examining Outcome Statements - Feedback

Outcome:   EXPERIENCING ECONOMIC & ENVIRONMENTAL WELL-BEING

	Professional Input

· Purposefully engaged in education, training, employment and volunteering 

· Support to do this 

· Aspirations 

· Opportunity 

· Range of relationships 

· Self-knowledge

· Identity –self worth 

· To be independent 

· Financial empowerment  

· Contribution to society 

· Right to a warm safe dwelling in a setting or community of their choice. (Hierarchy of need – (Maslow)

· Participation in their community 


	Young People’s Input

Learn by your mistakes 

Help to achieve goals 

Training schemes for young people with no qualifications/ Learning new skills 

Know who lives around you /Accepted by your community 

Getting things you’ve worked for 

Being respected 

Non-judgement

Pointing in right direction  

Living somewhere you can afford 

More flexible training schemes-help us get involved.

Help us with job search skills. Work experience to find out what it is like to work in that environment.

Happy & proud 

Having a job / Work hard?

Friends 

Appreciating life more 

A good start in life 

Money 

Have faith in me? 

Affording life’s little luxuries

Making sure everyone gets what they are entitled to.


	PERFORMANCE INDICATORS FOR CONSIDERATION

Outcome:  EXPERIENCING ECONOMIC AND ENVIRONMENTAL WELL-BEING

	FOR CONSIDERATION

1. Application to All Children

2. Application to Looked After Arrangements

3. Application to Leaving and After Care Phase

	Indicators

 Number of young people participating in    a) education

                                                                      b) training 

                                                                      c) employment 

· Address/postcode/length of time in tenancies 

Type of accommodation – (reactive or proactive move)

Stable employment –length of employment, amount earned 

Type of employment (skilled, professional etc)

Participating in a careers programme (possibly will come under learning)

· Placement stability –Relationship / support network

· Duration of tenancy –decrease in unplanned moves 


	Information Source

· Levels and time duration.  OC1/OC3. For example; NVQ Level 1-5

· Measured against minimum wage with incremental increases per year after

· Measured against no of addresses / settled / unsettled




	Examining Outcome Statements - Feedback

Outcome:   CONTRIBUTING POSITIVELY TO COMMUNITY & SOCIETY

	Professional Input

· Community and young people valuing each other

· That children should be supported to live in a community they identify with and they can make a contribution to.  Choices of accommodation, peer support, organisations, VOYPIC etc. (friends, choices of accommodation, peer support)

· Employment, training and education 

· Involved in decision making 

· Involved in Community Development  - Levels 1&2 

· Independence/Personal development programmes from an early age

· Identity 

· Conduct 

· Citizenship

· Giving something back

· Volunteering


	Young People’s Input

Say no to tap tax!

Volunteering 

Youth Clubs 

Don’t litter / Encourage young people to recycle.

Don’t support animal cruelty 

Working – not benefits 

Giving something back to society 

Set up peer groups.

Encourage us to volunteer for charitable organisations.  This will help work experience.  Set up a volunteer programme within each Trust (e.g. young reps)

Respect local services/ Respect public transport

Charity

Peer support for other young people moving through care 

Be a policewoman 

Report anti-social behaviour 

Make young people more aware of green issues (environment etc).


	PERFORMANCE INDICATORS FOR CONSIDERATION

Outcome:  CONTRIBUTING POSITIVELY TO COMMUNITY & SOCIETY

	FOR CONSIDERATION

1.  Application to All Children

2.   Application to Looked After Arrangements

3.   Application to Leaving and After Care Phase

	Indicators

· No of young people interfacing with YJS- offending and reoffending 

· No of community based referrals 

· Attendance at LAC reviews

· Attendance/uptake of peer mentoring services 

· Suitability of accommodation-length of placements and suitability,     

            distance from home


	Information Source

· (H) Hard Outcome (S) Soft Outcome

· (H) Measure of number of young people interfacing with youth justice system; including reoffending rates

· (S) Qualitative survey of how valued young people feel in their community, where they live and their views on contribution 

· (H) Referrals to community based services at levels 1&2 (Community Development) - from SOSCARE on PCIS 

· (H) Attendance at LAC’s/Aftercare reviews and other decision making processes -OCI’s & SOSCARE 

· (H) Referrals to and uptake of peer meeting schemes

· (H) Suitability of accommodation 

· suitability of accommodation 

· length of placement 

· where 

Could consideration be given to a measure of how many care leavers are accommodated:

a. Within 10 miles of the place the young person considers “home” 

      and/or 

b. Within the Trust area within which they were received into care. For those that are

not we could measure why e.g. a) no appropriate accommodation  b) child’s wish 

       c.  Under threat etc. 

This is to reflect the difficulties of more Trusts in accessing appropriate accommodation within our own areas.

· Qualitative analysis - how comfortable young people feel living in community


	        Examining Outcome Statements - Feedback

Outcome:   LIVING IN A SOCIETY WHICH RESPECTS THEIR RIGHTS

	Professional Input

· Rights give us standards 

· Changes way we work 

· Step beyond need – which is someone else’s assessment 

· e.g. choice, “not we need to” but “we have to”

· Practice on ground doesn’t always reflect this 

· Rights instils fear but “this is all about them” 

· Once get past fear - understanding

· Rights at different levels 

· Practice 

· Plan 

· Political 

· Move away from service led

· Society is us 


	Young People’s Input

Being respected 

Everyone is equal/has equal rights 

Learn to trust 

Awareness raising re; care issues 

Equal opportunities for people with disabilities and young people with mental health difficulties and better services (not just tablets)

Help us speak out for ourselves.

No discrimination 

Don’t treat us differently because of care experience 

No bullying

Knowing what my rights are as a young person and a care leaver and how to implement them.

Speaking up for yourself

Training for everybody in direct contact with young people regarding care issues


	PERFORMANCE INDICATORS FOR CONSIDERATION

Outcome: LIVING IN A SOCIETY WHICH RESPECTS THEIR RIGHTS 

	FOR CONSIDERATION

1. Application to All Children

2. Application to Looked After Arrangements

3. Application to Leaving and After Care Phase

	Indicators

· Involvement in decision making – health, education, where you live, where you feel safe living, your plans for future career/employment.  Opportunities for you to contribute to society e.g. does your school have a school council etc. volunteering 

· Process indicator 

           Society is aware of children’s rights

Service Planners 

People working directly with children and young people  

· Do you feel your rights are respected?

· Do you feel important in society? 

· Listened to? 

· Cared for? 

· Involvement in decision making 

· Society is aware of children’s rights 

· Feeling included 

· Knowing you are cared for / valued 

Rights are at the start rather than the end of indicators 

No clear answer 

Give standards to strive for 

Good parenting teaches rights and responsibilities 

Rights = fear then understanding, doing the best with each situation

CSP should be governing the rights rather than being governed

Work at different levels, lobbying, planning, politically 

Misunderstanding of rights-taken something away and given too
	Information Source

· Section 75 Groups 

· Surveys (separate survey or incorporated in an existing one)

· Disaggregation of data across groups as well as LAC and care leavers

· Surveys 

· Has there been training, legislation, policies and procedures in relation to children’s rights

· Survey to NI population and LAC, questions based on indicators identified (1-5)

· Census survey and incorporate into existing survey

· Baseline for setting target 

· General surveys and training



CONCLUSION AND NEXT STEPS

The Workshop provided an opportunity for participants in Children’s Services Planning processes to explore the implementation of an Outcomes-based approach to planning for services for Looked after and Care Experienced young people.  It is recognised that this work is at an early stage and needs to be further progressed:-

(i) To determine a regional set of agreed indicators which will reflect the well-being of Looked after Children and enable a comparison to be made with all children in the population;

(ii) To develop a common information system to address the agreed key indicators; and

(iii) To develop a regional framework for outcome focussed planning in relation to children and young people who are or have been looked after.

The next steps which are required to address the above will be discussed with the Children’s Services Planners with the aim of preparing a time-limited regional Action Plan, which should be shared with and endorsed by DHSS&PS initially.  It is expected that the process will lead to the identification of:-

· Good practice models of delivery

· Planning and investment priorities

· Opportunities for collaboration and service re-design.

APPENDICES

Appendix 1 – List of Participants

Appendix 2 – Presentation: Outcomes Based Planning – Strategic and Policy Context – Gerry Conway,WHSSB
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All above are linked – Impact on each other





Push from system – leave care by 16 – 18


Deadlines / legislation


Accelerated leaving





Average Age 22 / 23


More gradual 


(with retrieval) when ready.





Readiness for independence – conflict in home / placement


Availability of housing (waiting lists)


Young people voting with feet


New attachments


Assessment


Preparation for Independent living


























